Multi-pronged Marketing Strategies for
mG Fitness Idol Program

Alm [ Bockground
P& G cims to revitalize their workploce health promofion program, Filness Idol Frogram. The new Finess

Idol Frogram Includes Mitness iImprovement pregram, backcare program and welght managemeni
program.

Methods
The program was publicized through various channel ta reach ouf to the employees.

Fre Launch

One month belore the lounch of the Program, a series of 3 leaser posters were put on standees In the
lobby al all levels of the company. The Fitness Idel loge used in oll communications fo promole the
Frogram, had helped 1o bulld the Program's Identity.

Launch

Roodshows were conducied over 4 doys on the week of the launch
to measuie the baselline dala on health and Miness of the
employees.

Fun acliviies were conducied io alirac! the employees lo

pariicipate. At the launch event, an endorsement speech was given

by senior managemen! and lestimonials were provided by past

winners of the Prograom. Sports interest group leaders were also
recognized with awards al the launch evenl.

Post-launch

——
‘ Senkyw monogement endorsed
fthe progrom ond shared personal
‘ experience in healthy living af
the lounch.

Follow-up communicalions also highlighted the support rom management
on the Program. Employees were kepl informed throughout the Program via
e-poslers as well as hardcopy posiers [os shown on the leff).

Example of teoser posher

Incentives

+Alractive prizes for porficipants with mosi improvemen! rom baseline measurement
+Lucky draw

+Surprise prizes ol some actlivities

+Free axerclie gean

Retulls
Participation was overwhelming (Reler to the lable below). A posl-program measurement will be held on 15 Dec

Conclusion
Mulfl-pronged markefing approach warks fo increase participafion.
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