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Section I : Project Details                                                   

                                          

1.
Project TITLE: Weight Management Programme
2. Project Objectives :

· To obtain baseline data on health practices and health status of staff by Feb 2008

· To decrease the proportion of staff with BMI ≥ 25 from 31% to 28% by Feb 2008

· To encourage staff to exercise on a regularly basis by conducting a series of fitness activities 

3.  
TIME FRAME:
Start Date:   15/May/ 07


End Date: 28 Feb 2008
4. PROJECT BUDGET & INTERVENTIONS:

	Section A (HEALTH PROMOTION)

	S/N
	Items

(as reflected in the approved project)
	Principal Amount (No GST) $
	Borne by 

Grant 

(No GST) $
	Borne by Company

(No GST) $
	Reasons for Deviation from the approved project 

	1
	Basic Health Screening & Health Practices Survey
	5,000
	2,500
	2,500
	

	2
	Four Health Talks 

(healthy eating, exercise, stress management, diabetes mgt) 
	1,000
	750
	250
	Health talk on smoking was cancelled. Replaced with diabetes mgt  talk. 

	3
	Healthy Cooking Demonstration
	500
	0
	500
	

	4
	Weight Management Programme
	3,000
	1,250
	1,750
	

	5
	Fruity Day 
	1,000
	0
	1,000
	

	6
	WHP Training  
	500
	500
	0
	

	
	Total (excluding GST)


	11,000
	5,000
	6,000
	

	Section B (SPORTS & PHYSICAL ACTIVITIES)

	S/N
	Items

(as reflected in the approved project)
	Principal Amount (NoGST) $
	Borne by 

Grant 

(No GST) $
	Borne by Company

(No GST) $
	Reasons for Deviation from the approved project 

	1
	Aerobics class (Instructor fees)
	1,750
	850
	900
	

	2
	Yoga class (Instructor fees)
	2,000
	850
	1,150
	

	3
	Gym Membership
	3,500
	2,000
	1,500
	

	4
	Fitness Instructor Course
	 2,500
	1,000
	1,500
	

	5
	Purchasing of 15 yoga mats
	500
	300
	200
	

	
	Total (excluding GST)


	10,250
	5,000
	 5,250
	


I hereby certify that the above expenses were incurred & paid for by (Company’s name).  

Certified by:





Submitted by :





     





                                       
____________________               
              
_______________________________

(Director of Finance or equivalent)


(WHSP Grant Applicant)

Mr Alan Lam, Director of Finance



 Ms Kate Tay, Human Resource Manager 

__________________________



 _______________________________
Name & Designation 




 Name & Designation
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Section II : Evaluation Report (Health Promotion)

1.      Describe briefly any WHP programmes you have conducted in addition to those mentioned in the approved project.

· Healthy Canteen Programme 

· Poster, exhibitions and distribution of pamphlets on Healthy Eating and Stroke
· Monthly health tips through the intranet
· Healthier Food Trail
2.      Describe briefly how the project is evaluated.

          For example: By 28/Feb/2008, the following were achieved:

· 60% of the staff participated in the health screening 
· 80% of staff attended the health talks on Hypertension, Stroke and Heart Disease 
· The proportion of staff with BMI ≥ 25 fell from 31% to 28% 
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Section III : Evaluation Report (Sports & Physical Activities)  
1.
Number of employees in company: 350

2
Findings of sports / physical activities participation amongst employees in the company   


Please provide us with an estimated percentage of employees in the company who are regular/ irregular/ sedentary before and after organising the sports 

& physical activities in the Grant project. 


For example: 

(Before) Estimated 140 employees are regular sports participants.  Therefore, 140 / total number of employees in the company x 100% = (140 / 350) x 100% = 40%

	Grant Project:  
	Before
	After

	A) Regular sport participants (ie. those who participate in sports at least once a week)
	    40%
	50%

	B) Irregular sport participants (ie. those who participate in sports less frequently than once a week but at least once in three months)
	    50%
	38%

	C) Sedentary (ie. those who have not participated in any sports at all in the past three months)
	    10%
	12%

	Total:
	100%
	100%


3.
Types of sports / physical activities that were conducted. (Should you have more than 3 activities, please add on to the rows accordingly)

	S/N
	Activity 

(As reflected in the approved project)
	Date of activity
	Venue
	Staff participants 


	Post participation rate (%)

(Estimated number of participants who will continue in the sport after the activity)

	1
	Aerobic
	16 July 2007
	Workplace
	Total number of participants in initial proposal:  20
	40% (8 pax out of Actual number of participants (20 pax) will continue in the sport after the activity)



	
	
	
	
	Actual number of participants: 20
	

	
	
	
	
	Male:10                   Female:10
 
	

	2
	Yoga 
	3 Dec 2007
	Workplace 
	Total number of participants in initial proposal:  15
	87% (13 pax out of Actual number of participants (15 pax) will continue in the sport after the activity)



	
	
	
	
	Actual number of participants:  15
	

	
	
	
	
	Male:10                   Female:5
 
	

	3
	Gym membership
	12 Aug 2007 
	City Hall
	Total number of participants in initial proposal:  25
	45% (10 pax out of Actual number of participants (22 pax) will continue in the sport after the activity)



	
	
	
	
	Actual number of participants:  22
	

	
	
	
	
	Male:10              Female:12

	

	4
	Fitness Instructor Course
	14 Sep 2007
	Workplace
	Total number of participants in initial proposal: 7
	57% (4 pax out of Actual number of participants (7 pax) will continue in the sport after the activity) 



	
	
	
	
	Actual number of participants: 7
	

	
	
	
	
	Male:3              Female:4
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