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Opportunities and challenges due 

to population aging require job and 

benefits redesign

AI and robotics increase 

productivity and reduce reliance on 

physical inputs
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th Millennial and Centennial values

shape management styles and 

employee engagement

Hybrid work models built on new 

digital platforms for contracting, 

teamwork and finance

Cultural shift Technological shift

Workplace  transformation
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Broader definition of health 

• Chronic illness

• Mental health 

• Social health 

Changing employee values 

• Sophisticated consumers

• Emphasis on personalization

• Desire for authenticity 

Transforming environment 

• Faster, more costly turnover

• Less physical placemaking

• New models of corporate 
leadership

Technology

• Digital and mHealth tools

• Data science

• Interoperability 

Behavioral science

• Incentive design

• Gamification

Broader understanding of value

•Well being beyond work

• Prevention before cure 

• Health beyond healthcare



Financial and human resources

Workplace health program  

Health and 

wellbeing

Sustained behaviors

Healthcare use 

and cost
On-the-job 

productivity

Hiring 

and retention

Health-related 

absenteeism

Employee perceptions of 

workplace culture

Framing

Participation

Lifestyle change

Incentives Access Coverage Quality

Short-term target knowledge/behavior



The average program savings reported 
in these studies was $394 per employee 
per year, and the average program cost 
was $159 per employee per year. The 
average calculated return on investment 
for this group was 3.36. 
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SMEs

Making a first case

Concern with 
profitability and hidden 

costs

Mixed preferences on 
types of activities

Advisors and providers

Starting a journey

See demand for ROI 
from partners

Important to discuss as 
aspect of wider 
conversations

Large Firms

Strategic planning

Mature programmes and 
benefits typically part of 
a larger corporate vision.

ROI may not be 
consistently tracked

• Ease of use 

• Capture breakdown of 

• estimated employer share of medical expenses

• direct and indirect productivity costs

• indirect as well as direct effects from employee engagement

• Allow different firm-specific profiles but default values from Singapore-relevant data

• Straightforward results - $X dollars return from $1 of investment  

Common Wishlist For an ROI Estimation Tool






